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FROM OUR MANAGING

2025 has been a year of continued progress
and growing maturity at CDUK. We have
continued to strengthen our position across our
key commercial sectors including workplace,
hospitality, retail and contract KBB, while
embedding sustainability more deeply into how
we operate, innovate and grow.

Our Vita Nova circular economy solution has
continued to gain momentum, reinforcing our
commitment to reducing waste within the
surface material industry. Through ongoing
investment and collaboration, with organisations
like Reutilize, we have expanded our work
repurposing Corian® Solid Surface off-cuts, end-
of-life installations, samples and damaged sheets
into new applications and products. What began
as an ambitious idea is now a tangible, market-
ready solution, one that is proving genuinely
scalable while much of the industry is still talking
about circularity rather than delivering it.

Over the past year we have also further
developed our understanding of our
environmental impact. Our carbon footprint has
now been independently assessed for a third
consecutive year, helping us improve the quality
of our data, identify priorities and make more
informed decisions for the future. Alongside this,
we have continued to expand the availability of
materials with recycled and sustainable content
across our portfolio, including solutions such as
PaperStone® and Polygood®.

DIRECTOR

Investing in people remains central to our
approach. During 2025 we continued to enhance
our internal training opportunities with our

new Aspire program. It has been exceptionally
well received by the team. We are proud

that our commitment to creating a positive
workplace environment was recognised through
an improved Best Companies accreditation,
moving from 1 Star to 2 Star status, reflecting
outstanding levels of workplace engagement.

This year has also been one of realism and focus.
Not every measure has moved as quickly as

we would like. Scope 3 emissions in particular
remain hard to shift, largely because getting
reliable, granular data from suppliers is still

a genuine challenge across our sector, and
volunteering participation has also lagged
behind our ambitions, both reflecting the
difficulty of balancing ambition within a lean
and growing business. However, we remain
committed to being transparent about both
progress and areas where more work is needed.

Looking ahead to 2026, we are focused on
building on the strong foundations already in
place. Sustainability at CDUK is not a standalone
initiative. It is part of how we serve our
customers, support our communities, strengthen
our partnerships and build a resilient business
for the future. | would like to thank our team,
customers, partners and wider community for
their continued support as we continue this
journey together.

Andy Noble
CDUK Managing Director
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OUR SUSTAINABILITY PILLARS
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GOVERNANCE

Develop our products
and services to meet the
sustainability aspirations

of our customers and

communities.

Support the transition to
a low-carbon and circular
economy, leading to zero
waste across our value
chain.
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Partner strategically with
organisations to improve

our environmental, social
and economic impacts.

Create a working
environment that
enables people from all
backgrounds to thrive.

Sustain and evolve
governance structure and
systems for long-term
sustainability.
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SUSTAINABILITY FRAMEWORK
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We are using the United Nations Sustainable Development Goals i:

(SDGs) as the framework to guide our sustainability initiatives.

The SDGs provide a global roadmap for achieving a more

sustainable and inclusive future. Our commitment to the SDGs

reflects our dedication to creating positive and lasting impact in

line with international sustainability standards.

1 CLIMATE 1 LIFE LIFE

'I PEACE, JUSTICE PARTNERSHIPS
ACTION BELOW WATER ONLAND

AND STRONG FOR THE GOALS
INSTITUTIONS
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CUSTOMERS

Develop our products and services
to meet the sustainability aspirations
of our customers and communities
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At CDUK, we are committed to deliver
sustainable surface design solutions.

We understand that our communities are
increasingly seeking products, services and
solutions that have a positive environmental
impact. We strive to offer sustainable solutions
that not only meet their needs but also
contribute to a greener future.

Here’s how we are actively working
towards this goal:
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return, repurpose, revive

SUSTAINABLE SOLUTIONS

Vita Nova is the circular economy solution from CDUK, for the

surface material market, and it has moved well beyond concept stage.

What started as an ambition to promote circularity is now a tangible,
market-ready take-back and repurposing programme, one that is
already delivering results while much of the industry is still talking
about circular economy commitments rather than acting on them.

Vita Nova revives surface materials and extends their useful life in
new applications. The name, meaning “new life,” reflects our mission
to divert waste solid surface material from landfill across the UK and
Ireland. This includes off-cuts, end-of-life products and damaged
sheets. CDUK reclaims, sorts and repurposes this material into new
products, samples, part sheets and aggregates, contributing to a
genuinely circular, zero-waste model.

Throughout 2024 and 2025 we asked our design communities to
pledge their support to return samples or end-of-life materials, and
that engagement is translating directly into tonnes diverted. We are
now working with new partners and industry bodies to scale this
further, no other supplier in the solid surface category has built a
take-back capability at this scale.

OF LANDFILL
WASTE
95 AVOIDED

TONNES \ 'N 2025
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1 RESPONSIBLE

CONSUMPTION
AND PRODUCTION
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OUR LONG-TERM OF SOLID SURFACE
AMBITION IS TO MATERIALS
DIVERT UP TO 450 FROM LANDFILL
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return, repurpose, revive

SAMPLE TAKE-BACK SERVICE

Through Vita Nova, our take-back and repurposing solution, we collect surface
material samples that are no longer required - whether current colours, discontinued
lines, or damaged - and ensure they are diverted from landfill.

In 2024, we set an ambitious target of taking back 35,000 samples and asked
architects, designers, manufacturers and contractors to return samples they no longer
need, arranging a free collection service. That drive brought in 32,000 samples, a
number boosted by a one-off large-scale return from DuPont as they changed suppliers
and cleared old stock, which we reworked in line with our own in-house samples.

In 2025, with that exceptional batch behind us, we received 9,600 samples - a more

typical, steady-state figure for the programme now it’s running on ongoing customer
returns rather than a single big clear-out. What stands out is what we did with them:
every single sample returned in 2025 was successfully repurposed, giving us a 100%

return-to-reuse rate for the year.

So what happens to a returned sample?

Discontinued colours are stored for use in new products, such as aggregates. Current
range samples are carefully sorted, refurbished and brought back to their original
condition - for example, 6x4cm samples of Corian® Solid Surface have been repurposed
into new sample boxes, made possible with key supplier partner Corian® Design.

We see this ambition and commitment as another way we can reduce our environmental
footprint and influence the market in which we operate. We will continue to take back
samples and repurpose them through the Vita Nova solution.

9,600

SAMPLES
OF LANDFILL
RETURNED
TO US IN 2025 0.75 WASTE AVOIDED
B —/ TONNES
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return, repurpose, revive

CONTAINS Returned samples

o given a new life
through the Vita Nova

o solution, to support a
circular economy.

REUSED SAMPLES cdukltd.co.uk/vita-nova

o OF RETURNED SAMPLES
100A REPURPOSED IN 2025
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1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION
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SUSTAINABLE SURFACE MATERIALS EPD’'S ARE AVAILABLE FOR CORIAN® SOLID

Providing surface solutions with recycled and lower-impact content is a core part of SURFACE, PAPERSTONE®, M|R WALLS AND

our sustainability effort. Across our portfolio, customers can now specify materials POLYGOOD®. THE GOOD PLASTIC COMPANY

made from recycled paper, recycled plastic and pre-consumer recycled content, all ALSO ATTAINED CRADLE TO CRADLE

backed by recognised third-party certification. CERTIFIED® BRONZE STATUS FOR POLYGOOD".

s PaperStone® Recycled Paper — ) Pre-Consumer Recycled Content

The Barth's Surface” PaperStone® aligns with our commitment to CORIAN From August 2025, 21 Corian® colours contain

sustainability by being manufactured from —_— certified recycled content - combining strong
FSC-certified recycled paper combined with an design aesthetics with lower-impact materials.
innovative PetroFree® resin These colours contain a minimum of either 6%,

[o) 0, -
Through a manufacturing process, recycled paper 10% or 14% pre-consumer recycled content.

and cardboard are transformed into layered sheets.

These sheets are infused and pressed with heat and A B _ gﬁiﬁ}.fﬂp
pressure to create a durable, solid surface. ey & 3l product

Recycled Plastic To support more informed choices, we have a
& polygood Polygood® is made from 100% recycled & recyclable filter within our website Colour Selector tool
by the good plastic company plastic. Manufacturer The Good Plastic Company allowing the user to easily find products with
began its journey of finding a purpose for the 400 certified recycled content. It’s a step forward
million tonnes of plastic waste produced every in combining great design with responsible
year. A commitment to a circular economy and a material choices.

sustainable future.

GCQ ~===ppp’
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QUALITY DECENT WORK AND
EDUCATION ECONOMIC GROWTH

|

CDUK TRAINING ACADEMY

CDUK continued to run a range of hands-on training courses
to support apprentices, joiners, woodworking specialists and
solid surface fabricators in gaining the skills they need.

Our courses are designed to meet the needs of our
customers, whether they are looking to upskill, refresh their
knowledge or explore new techniques or materials.

We continued to invest in our state-of-the-art 2,700m?
training centre in Guildford, Surrey, purpose-built for hands-
on training with our full range of surface materials and
complementary products. Equipped with the latest tools and
workstations, and led by an experienced, passionate team, we
offer seven courses tailored to all experience levels.

We delivered 194 days of training in 2025, a slight dip on
244 the year before, as we weighed academy capacity
against a bigger investment in developing our own people
through Aspire.

“ An exceptional, hands-on training course!
From seamless bonding to flawless
polishing, our team is now fully certified
and equipped to take our Corian®
fabrication and installation to the next level.
Process Pipework Services
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ENVIRONMENT

Support the transition to a low-carbon
and circular economy, leading to zero
waste across our value chain
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WE CARE

ABOUT
ENVIRONMENTAL
IMPACT
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We recognise the urgent need to transition to
a low-carbon economy to mitigate the impacts
of climate change.

We are committed to supporting this transition
not only within our own operations but also
across our entire value chain.

By working collaboratively with our suppliers
and partners, we aim to drive meaningful
change towards zero waste and the reduction
of carbon emissions.

Here’s how we are actively supporting the
transition to a low-carbon circular economy:
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MEASURING AND REPORTING 13 cur
CARBON FOOTPRINT

3 2

CDUK completed its third externally assessed

. . Employee commuting Scope 1- Natural gas 2%
carbon f(?Ot-pl’l-nt, co.verlng the 2025 calendar & homeworking 3% . .
year, again in line with the Greenhouse Gas Scope 1- Vehicle fuel 0%
i Business travel 3% -

Prot:)ccil (GdHGP). As pz:)rt of.thls p_rocess we Scope 2 - Electricity 1%
recalculated our 202.3 :fmse ine using more Waste generated N
accurate data, restating it at 691.92 tCO2e. in operations 0% Electricity and gas

. . . transmission and
Since the baseline year, we have achieved a Transportation and distribution* 1%
72% reduction in our Scope 1and 2 emissions. out to distribution 2025 )
This has been driven by the consolidation of customers 35% ° Transportation

upstream

our office footprint, the move to a third-party from suppliers 55%

logistics partner for storage and distribution,
and the transition of our fleet to electric
vehicles.

Our overall footprint has reduced by 9.4%
against the restated baseline, down to

627 tCO2e in 2025. Scope 3 emissions have
remained broadly flat, reflecting a shift of
some of our former Scope 1 and 2 footprint

into the supply chain, alongside ongoing EMISSIONS TOTAL (tCO2e) 2023 (restated baseline) 2025
supply chain pressures and customer demand Scope 1 Scope 1 - Natural Gas 34.24 14.59
affecting the distance goods travel by road. Scope 2 Scope 1- Vehicle Fuel 3161 0.59
Eﬂ'g??;sggrzde"gere,d sheet fff',' from 17.91kg Scope 2 Scope 2 - Electricity 17.88 7.96
t0 15.71kg © showing our etriciency Scope 3 Scope 3 - Total 60819 603.55
is improving even as volumes recover.

Our priority now is deepening supplier

engagement to understand and reduce Total Emissions (tCO2e) 691.92 626.69
upstream transport emissions. Per Delivered Sheets (kg CO2e) 17.91 16.71

2025 carbon footprint assessed in line with the Greenhouse Gas Protocol Corporate Standard and the Corporate Value Chain (Scope 3) Standard.

SUSTAINABLE X

2025 Carbon footprint assessed by Sustainable X

cdukltd.co.uk CDUK Sustainability Impact Report 2025
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ACTIVE CARBON REDUCTION PLAN

We continue to implement an active
carbon reduction plan that sets out

clear actions and targets for cutting our
emissions, underpinned by our long-term
commitment to reaching Net Zero by
2050. We monitor our progress annually
against the plan and refine our approach
as the quality of our carbon data improves.

CARBON
REDUCTION
COMMITMENT
BY 2030

33%

FULLY
ELECTRIC
FLEET BY
2027
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. Consolidation & Fleet Transition:

Consolidating our office footprint, moving

to a third-party logistics partner for storage
and distribution, and transitioning our fleet
to electric vehicles have together delivered a
72% reduction in our Scope 1and 2 emissions
since our restated 2023 baseline.

. Colleague Education: We continue to educate

colleagues on our carbon impacts and
reduction plan, building shared understanding
and ownership of our targets right across the
business, from the warehouse floor to the
boardroom.

. Energy Efficiency Upgrades: We have

upgraded lighting to LED across our sites
and installed occupancy sensors, reducing
unnecessary energy consumption in our
buildings and supporting our ambition to
eliminate gas heating from our sites in the
longer term.

. Supplier Engagement: Transportation

continues to dominate our footprint, so we
are deepening engagement with suppliers
to understand and support their own carbon
reduction plans, and to improve the quality
and scope of our Scope 3 transport data,
including embodied carbon.

13 oo

3 2

OUR SIGNIFICANT CARBON REDUCTION ACTIONS

5. Lower-Carbon Vehicle Choices: We

encourage and incentivise colleagues to
choose lower-carbon vehicles when replacing
company or personal cars used for business
travel.

. Green Travel Policy: We are developing a

formal green travel policy to further reduce
emissions from business travel and employee
commuting.

. Emissions Reduction Targets: We are

targeting a 33% reduction against our
restated baseline by 2030, taking total
emissions to circa 464 tCO2e, a 4.7% year-
on-year reduction. Longer term, we aim to
eliminate gas heating and introduce on-

site renewable energy generation by 2035,
offsetting any unavoidable residual emissions
on our path to Net Zero by 2050.
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PARTNERSHIPS

Partner strategically with organisations
to improve our environmental, social and
economic impacts
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COLLABORATION
FOR IMPACT
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At CDUK, we understand that addressing
sustainability challenges requires collaboration
and strategic partnerships.

We actively seek opportunities to partner with
organisations that share our vision of improving
environmental, social, and economic impacts.

By using these partnerships, we aim to drive
innovation, support the community, and create
a positive impact.

Here’s how we are strategically partnering with
organisations:
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The UK initiative helping companies reduce material waste,
reuse existing stock and collectively
positive impact for the planet. Reduce,

achieving a
se, Reutilize.

Sabast froem the teliawing

S { Enginesrc e

re

REDUCE

Y

REUSE * REUTILIZE
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REUTILIZE

Extending the reach of Vita Nova
through a marketplace for surplus and
offcut material.

What this means for CDUK

Not every piece of surface material
fits our own repurposing pipeline. Part
sheets, offcuts and surplus stock still
have value, just not necessarily to us.

Reutilize is an independent UK
marketplace, part of the Ellen MacArthur
Foundation community, where companies
list surplus and offcut material - solid
surface, stone, plastic and paper-based
products - for other businesses to buy and
use directly. It works alongside Vita Nova.
Where Vita Nova reclaims, sorts and
renews material we take back from our
customers, Reutilize gives a second life

to part sheets and surplus stock from our
own operations that would otherwise sit
unused or be scrapped.

What we have focused on this year

m | isting surplus and offcut Corian® Solid
Surface and other surface material on
Reutilize for resale to other businesses

1 PARTNERSHIPS
FOR THE GOALS

&

= Using the platform to extend the
working life of part sheets that fall
outside our own take-back and
renewal process

m Supporting the wider circular economy
in the solid surface sector, beyond the
CDUK direct customer base

Where we have made progress

By listing surplus material on Reutilize,
CDUK is extending the same circular
thinking that underpins Vita Nova to
material that would otherwise have no
clear route back into use. Every part
sheet sold through the platform is one
that does not go to landfill, and every
listing supports a wider industry shift
toward reuse over disposal.

What’s next

We will continue to list surplus and
offcut material on Reutilize, track the
volume of part sheets sold through the
platform, and report on this contribution
alongside our core Vita Nova metrics in
future years.
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1 PARTNERSHIPS
FOR THE GOALS
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WORKING WITHIN OUR INDUSTRY

What we have focused on this year

m Extending our footprint across the Material
Source network - becoming a partner of
Material Source Studio London in 2025,
alongside our existing partnerships in
Manchester and Glasgow

® Partnering with Swatchbox as our sample
distribution partner, giving us a platform to
promote our materials and a sample returns
solution

®m Presenting to design and architecture students
at Manchester Metropolitan University,
Coventry University and Griffith College Dublin

® Supporting Maxwood Washrooms’ London
Washroom Studio

® Maintaining active membership of SBID,
Commercial Interiors UK, NAS and CITB

Where we have made progress

With our 2025 partnership at Material Source
Studio London, CDUK now has a presence

in all three Material Source studios giving us

@.;'.stmrsw
' ¥ %
¢ { %
Y SE
%, &
ERCIAL e
Associate Member

MEMBER
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a foothold in each of the UK’s major design
communities.

Our Swatchbox partnership has strengthened
how we get materials in front of specifiers,
giving us a dedicated sample distribution
channel alongside a route to promote our range
and manage sample returns more efficiently.

Our student engagement also grew in 2025. We
returned to Manchester Metropolitan University’s
Green Week, where the format changed from
stand-based presentations to rotating lunch and
learn sessions with student groups. We delivered
our third consecutive year of CPD-style sessions
at Coventry University, and presented to
students at Griffith College Dublin, which led
directly to sample requests afterwards.

What’s next

We will continue to deepen these relationships
and explore new partnerships with bodies
that can extend our reach and strengthen

our understanding of emerging sustainability
requirements in the specification sector.

)« = swatchbox

SUSTAINABLE X

MATERIAL
SOURCE.

Founding partners at Material Source
Manchester, Glasgow and now London, a
space for the design community to gather
material inspiration, samples and knowledge
from a select group of partners.

Manchester
Metropolitan
University

Presented at an event for the Universities’
Interior Design students engaged in a
conversation surrounding materiality creation,
consumption & sustainability.

o0

We work with Maxwood Washrooms

and support their Washroom Studio in
London with materials and installations to
showcase innovative solutions for washroom
applications.
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SUSTAINABLE PROCUREMENT

cduklitd.co.uk
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What this means for CDUK

A distributor’s sustainability footprint does not start
at its own front door. The materials we source, the
logistics partner we rely on and the suppliers behind
our product range all shape our environmental and
social impact. We have not always had the systems to
manage this well. In 2026, we are putting that right.

What we will focus on:

® Developing a Supplier Code of Conduct and a
Sustainable Procurement Policy: two foundational
documents that set minimum standards for all
direct and indirect suppliers

® Beginning structured supplier engagement with our
top 10 suppliers by spend

= Maintaining FSC chain-of-custody certification,
with documented inbound checks and tracking of
certified materials

m Consolidating our delivery schedule to one run per
week, cutting road miles across the UK and Ireland

Where we have made progress

The consolidation of our delivery schedule to a
single weekly run is a tangible reduction in transport
emissions and is reflected in future Scope 3 figures.

Our product choices matter too. PaperStone® is
manufactured from FSC-certified recycled paper.
Polygood® is made from 100% recycled and recyclable
plastic. The Good Plastic Company and PaperStone®
both carry recognised environmental accreditations.

1 PARTNERSHIPS
FOR THE GOALS

&

Choosing to distribute these products is itself a
supply chain decision with sustainability intent
behind it.

DuPont™, our largest supply partner, is a listed
company with its own public carbon reduction
commitments. We draw on their published
sustainability data in our own Scope 3 assessment
and maintain an active relationship with their
sustainability team.

Where progress has been slower

Our supplier KPI framework is informal. We do

not yet have a structured audit programme. For a
business of 26 people this is not unusual, but we are
being transparent about it: clear expectations and
documented agreements are the next step, not the
destination.

What’s next
m Complete Supplier Code of Conduct with top 10
suppliers by end of 2026

» Conduct desktop sustainability reviews of our
largest supply partners

= Progress our EcoVadis assessment, which will
provide independently verified evidence of our
supply chain sustainability management for
customers and procurement teams
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not
children’s
., hospice

WE HAVE
DONATED

£36K

FOR OUR CHOSEN CHARITY IN
THE LAST 4 YEARS THROUGH
FUNDRAISING ACTIVITY
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GIVING BACK TO THE
COMMUNITY

At CDUK, we believe in building strong connections with
our community and giving our employees meaningful
opportunities to make a positive impact.

We offer an extra day’s leave specifically for community
support and volunteering, giving our team the chance to get
involved in causes they care about, whether that’s supporting
a charity or organisation, or helping improve their local area.

Forget Me Not Children’s Hospice has been our chosen
charity since 2022. The charity needs to raise 90% of its own
funding, and our support helps them continue their vital
work with families in West Yorkshire. In 2025, our fundraising
activity raised £7,876.07, taking our total raised over four
years to £36,309.58.

Volunteering is one area where we have been honest with
ourselves this year. Just one volunteer day was used across
the team in 2025, a drop from 16 in 2024, and well short of
our goal of 75% of the team taking part. We know why: as a
lean, growing business, time has been tight, and volunteering
has understandably slipped down the list when client work
takes priority. That’s a genuine gap, not a target we’ve quietly
dropped, and it’s one we want to close going into 2026.
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TEAM CDUK

Create a working environment
that enables people from all
backgrounds to thrive
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A THRIVING
TEAM
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We understand that a diverse, inclusive and
engaged team not only drives innovation
but also enhances our wellbeing and overall
business performance.

Here are the achievements and initiatives
we have undertaken to create an inclusive
workplace:
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OUR VALUES

CDUK has well-established purpose and value behaviours that guide our
actions and shape our culture. We recognise and celebrate role models
and good practices that align with our purpose and values, creating a
positive and inclusive work environment.

Our five company values:

1 WINNING 4 EVER

TOGETHER IMPROVING

2 DOING THE DARING
RIGHT THING TO DREAM

3 OWNING THE
o oM

These principles guide our decision-making and behaviour. The values
are integral in every aspect of the business, from recruitment to
performance reviews.
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Every six months, each member of Team CDUK
is invited to nominate an individual or team who
they feel has best demonstrated one or more

of our company values. The individual or team
receiving the most nominations is recognised
with a gift, which is presented at the CDUK
company meeting.

O CDUK VALUES
[ ] HALF YEAR HERO
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BEST COMPANY TO WORK FOR

We actively encourage employee feedback and conduct regular

engagement surveys with Best Companies.

In 2025, that work paid off: CDUK moved
to a 2 Star Best Companies accreditation
- rated an outstanding company to work
for - up from 1 Star the year before. A

2 Star result reflects highly engaged

and motivated employees, a strong and
positive workplace culture, trusted and
effective leadership, and engagement
scores significantly above average.

The Best Companies’ engagement model
breaks down employee feedback into
eight key ‘Workplace Factors.” This model
allows us to highlight areas where we

are excelling and identify opportunities
for continuous improvement. Two of our
strongest-performing areas were My
Manager and My Team.

The My Manager factor focuses on how
employees feel about and interact with
their direct line managers. Given that

7 out of 10 people leave their manager
rather than the organisation, it’s clear that
positive managerial engagement is one of
the most significant indicators of employee
satisfaction and retention. This makes it
crucial to maintain strong communication
and support between managers and their
teams.

CDUK Sustainability Impact Report 2025

The My Team factor reflects how our
employees feel about their immediate
colleagues and how effectively they
work together. Strong teamwork and
collaboration are essential to creating

a supportive and productive work
environment, and it’s encouraging to
see this as an area where we continue to
perform well.

Not every score moved the way we
wanted. Satisfaction with charitable
activities and with pay and benefits
both dipped slightly on last year, while
happiness with work/life balance
improved. These movements are within
normal variation for a team our size, and
we’ll keep watching them closely.

By continuing to focus on these key
factors, we can maintain high levels of
engagement and foster a positive and
collaborative workplace culture. We remain
ranked among the top construction and
engineering companies in the UK.

DECENT WORK AND
ECONOMIC GROWTH

o

N%

AGREED THAT

MY ORGANISATION
ENCOURAGES CHARITABLE
ACTIVITIES

827

AGREED THAT

I AM HAPPY WITH
THE PAY AND BENEFITS
| RECEIVE IN THIS JOB

86 %

AGREED THAT

| AM HAPPY WITH THE
BALANCE BETWEEN MY
WORK AND HOME LIFE
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GOOD HEALTH
AND WELL-BEING

e

MENTAL HEALTH AND
WELLBEING AT CDUK

CDUK strengthened its commitment to the mental health and
wellbeing of our team by continuing to invest in initiatives that
create a supportive and positive workplace.

We know that employees bring their whole selves to work, and
we are dedicated to supporting their wellbeing by following the
principles of the Mental Health in the Workplace Commitment.
We recognise that everyone is different - diversity helps us to
understand different perspectives and opens eyes to new ideas
and innovation.

Our ambition is to build a supportive and safe environment:

an open culture for our team, to help them balance their lives
between work and home, offer opportunities to grow in a way that
suits their personal circumstances, and encourage everyone to
contribute to the success of CDUK.

We recognise that people experiencing mental ill health continue
to report stigma and discrimination at work. We are committed
to creating a supportive and open culture, where colleagues feel
able to talk about mental health confidently, and we aspire to
appropriately support the mental wellbeing of our team.

Team changes during the year meant our number of trained
mental health first aiders reduced from four to two. We’re treating
this as a priority to put right, and restoring our first aider capacity
is one of our clearest commitments for the year ahead.

At CDUK, we are committed to keeping mental health a priority
and will continue to create opportunities for open discussion and
support in 2026 and beyond.

In 2024 we signed the ‘Charter for Employers Positive about
Mental Health’’
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TRAINING OUR TEAM

At CDUK, we know that the growth and happiness of our team are key to
our success. That’s why we are dedicated to providing ongoing training and
development for all our employees.

By helping our team build new skills, we not only boost job satisfaction but also
make sure CDUK is ready for whatever the future brings. We provide detailed
training and development plans for every staff member to help them grow and
succeed in their roles, and check in regularly with monthly one-to-one meetings
and performance reviews every six months.

All our line managers are offered the opportunity to earn a CMI (Chartered
Management Institute) qualification, helping them develop strong leadership
and management skKills.

Delivering Aspire

This year, we delivered Aspire, our development programme for emerging
talent, focused on building the confidence, communication and influencing

skills colleagues need to contribute ideas, challenge constructively and engage
effectively with stakeholders. Using real business scenarios, participants built
the confidence to speak up earlier, navigate difficult conversations and influence
decisions in ways that support collaboration and better outcomes.

Leadership and Management Development

We also launched a bespoke Leadership and Management Development
Programme for our line managers, built around real business challenges

rather than theory. Through practical, interactive sessions, managers explored
personal accountability, cross-team collaboration, setting clear expectations and
addressing issues early, then applied what they learned within their own teams.

Together the two programmes drove a step change in what we invest in our
people: 796 hours of internal training in 2025, up from 280+ the year before.
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QUALITY
EDUCATION

]

796
TRA'N'NG Chartered
HOURS s o

“The Aspire programme has been incredibly valuable as
I continue my journey into management. It has helped
me become much more confident in speaking up during
conversations, approaching difficult conversations that
I may have previously avoided, and thinking more
carefully about how | communicate and influence
others. Overall, the programme has given me
greater confidence in myself and my abilities,
while providing me with practical skills
that I can continue to develop and use
as | progress as a manager.”

Joe
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DECENT WORK AND

ECONOMIC GROWTH

OUR BENEFITS

CDUK provides a generous and broad range of benefits which are regularly
reviewed, alongside the salary, to ensure they remain competitive and
supportive.

CDUK provides compassionate leave for personal or family emergencies, reflecting
its commitment to the wellbeing of the team. Team members receive a generous
holiday package with additional paid days off during Christmas, which is not
included in the annual allowance, ensuring a healthy work-life balance.

The Cycle to Work Scheme encourages health and sustainability by helping
employees save on bikes and cycling equipment. Exceptional performance
is recognised through a profit share bonus, rewarding contributions to the

company’s success.

Professional growth is supported with personalised learning and development
plans and access to leadership training. Long-serving employees are recognised
through service-based bonuses, reinforcing commitment and loyalty.

Additionally, employees benefit from a comprehensive healthcare plan, which
includes access to health services and discounts, ensuring wellbeing is a priority.
These benefits, along with regular company events and a supportive workplace,
foster a positive and rewarding environment.

B AVIVA

" | Westfield
At Health
8

CDUK VALUES

_m HALF YEAR HERO CYCIG WOI'I(
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Sustain and evolve governance
structure and systems for
long-term sustainability
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CDUK is committed to sustaining and evolving
our governance structure and systems to
ensure long-term sustainability.

We prioritise relevant key performance
indicators (KPIs) that inform our business
decisions, ambitions, and our ability to adapt
to the evolving business landscape.

Compliance with relevant legislation,
establishment of modern slave labour policies,
cybersecurity audits, as well as robust disaster
recovery and continuity plans are integral to
our governance. Here are the achievements
and next steps we have taken to sustain and
evolve our governance structure.
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ENSURING QUALITY AND
SAFETY COMPLIANCE

At CDUK, ensuring the highest standards of safety, compliance,
and product quality is central to everything we do.

Building on the progress made in 2023 and 2024, our Health

& Safety focus in 2025 has been on creating a safe, healthy
and accident-free environment for all employees, encouraging
responsibility and accountability across the team. We believe
that everyone has a role to play in maintaining this culture, and
we continue to encourage open dialogue and regular reporting
of near-miss incidents.

Audits, inspections and regular reviews ensure that we not only
comply with statutory requirements but also address any risks
proactively. Our goal is to keep our people safe, particularly
when working in high-risk environments, whether within CDUK
premises or at customer or supplier sites.

Our commitment extends to training. In 2025, we continued
to ensure that our team remains up to date with Health &
Safety training, including fire marshals, first aiders and mental
health first aiders. By fostering a culture of responsibility and
awareness, we aim to create a safe working environment that
empowers our team and customers alike.
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HOW WE ARE ORGANISED

CDUK is committed to sustaining and evolving our governance structure
and systems to ensure long-term sustainability. Although we have a
small team, we have set up several internal groups to drive, support and
monitor our activities. In addition, our policy suite is always evolving and
maintained in line with our ambitions and processes.

HEALTH &
ENVIRONMENTAL COMMUNITY HEALTH & SAFETY WELLBEING

IMPACT TEAM IMPACT TEAM TEAM TEAM
The Environmental Impact Team is This group manages CDUK This team helps to ensure that we A team, which includes trained
a group who volunteer their time charitable efforts and partnerships. have an environment that enables mental health first aiders and
to focus on environmental issues It is a team which works hard to Team CDUK to be safe, well, provides a health & wellbeing
and help the company sharpen create a calendar of activities to healthy, and accident-free. The events calendar. This celebrates
its sustainability strategy, they support communities or charities. team encourages everyone to be activities such as Andy’s Man Club
can influence positive changes This includes fundraising events accountable and responsible for talks, lunch and learn courses,
both internally and externally and and volunteering opportunities, their actions within the environment canal walks, health and wellbeing
run companywide environmental our chosen charity this year is we create. We encourage everyone webinars, and focuses on specific
challenges and events. The team Forget Me Not Children’s (FMN) to challenge! We also promote topics throughout the year. The
celebrates Environmental Heroes Hospice. The Team also works Health & Safety best practices to team has created a flexible space
after every meeting to recognise with the Health & Wellbeing our customers and supply partners. where anyone can take a moment
how we are working together to Team to promote the benefits of at any time for their mental health.
reduce our carbon footprint. volunteering. This is located in The Granary.
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3 CDUK

surface design solutions

We are building, not arriving. That
matters more, not less, in a year where
the ground underneath our industry has
been shifting.

2025 was not an easy year to operate in.
Raw material and logistics costs stayed
volatile, sustainability and trade regulation
continued to evolve across the UK and
EU, and demand across construction

and interiors softened in places. None

of that changes what we are trying to
build. It does change how carefully we
have to build it, and it’s why the team, the
partnerships and the discipline behind our
sustainability programme matter as much
as the headline numbers.

The areas we are focused on in 2026:
Carbon reduction - continuing to work
towards our 33% reduction target by
2030, with a fully electric fleet in place
by 2027 and ongoing Scope 3 supplier
engagement.

Vita Nova and circular economy
partnerships - scaling the take-back
programme, developing new product
applications for repurposed material, and
deliberately building connections with
the industry bodies, suppliers and design
community organisations who share our
commitment to a circular economy. No
single business can close this loop alone.

EcoVadis - we are targeting our first
EcoVadis assessment in 2026. This is a
tangible, independently verified step that
lets us respond with confidence to the
procurement and supplier sustainability
guestionnaires our customers increasingly
rely on.

Team and culture - our people remain

the foundation everything else depends
on, particularly through a period of
economic pressure. We will restore mental
health first aider capacity, re-energise

our volunteering programme, continue
the Aspire leadership development
programme, and sustain the Best
Companies improvement we have worked
hard to achieve.

Supplier engagement and resilience -
deepening conversations with key
suppliers around cost, carbon and
continuity, so that shifting global
conditions strengthen our supply chain
relationships rather than strain them.

We will report on progress honestly -
acknowledging what has moved forward,
and what has not.
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The Granary, 1 Canal Wharf, Leeds, LS11 5BB
tel 0113 2012240 email info@cdukltd.co.uk cdukltd.co.uk
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